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on leading managers and executives

g g x 152 mm. Language: English . Brand New Book ***** Print on
ST Demand ***** Synopsis: The trouble with change management

is that there is an awful lot written and discussed about the
failure rate of change projects. But how do you implement
major change successfully? With Successful Change, you I
understand how organisations and people connect, and learn
how to successfully facilitate change when people have to
adopt new ways of working that are a significant departure
from their current practices. Successful Change will help you
understand how a people-centred change methodology can: /
Help successfully implement change / Energise your
organisation around the change / Build leadership support /
Engage others to make the transition stick Author Bio: David
Miller has spent the last 25 years helping organisations
implement major change. He has extensive expertise in directly
managing major changes including strategy implementation,
technology implementation, business process changes,
restructuring and quality management. In 1995, David founded
Changefirst, to help businesses build competitive advantage
through creating and sustaining organisational change
capability. Through 25 years experience of change
implementation, David has developed a deep belief that to
successfully change, organisations must build their own...
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Basically no terms to clarify. It can be writter in basic terms instead of difficult to understand. | am easily could get a
enfjoyment of reading through a composed publication.
-- Dr. Hazel Ziemann IV

Ungquestionably, this is the greatest job by any author. It really is simplistic but shocks inside the fifty percent in the
book. | am just pleased to inform you that here is the greatest book i actually have go through within my own
existence and could be he greatest ebook for at any time.

-- Elva Kemmer
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