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The process of globalisation of business stimulates the mobility
of employees and necessitates the Human Resource
Management of multinational corporations (MNC) to deal with
given cultural conditions of particular countries in order to
assess and evaluate their characteristics and value systems. On
this basis, a common value orientated corporate culture might
be developed which gives an MNC orientation and hence the
basis for business success (IBM, 2011). In principle, political and
economic characteristics across the globe are structured in
terms of the Anglo-American and Rhineland capitalism (Michel
Albert, 1991). Cultural differences can be measured on a global,
regional, national and organisational level (Edwards and Ress,
2006) and can be distinguished in Linear-Active-Multi-Active
societies such as e.g. Latin America that is flexible in terms of
management rules and Dialogue-Orientated-Data-Orientated
societies such as e.g. Germany that is more linear orientated
focusing on e.g. punctuality (Lewis, 1999). Mostly, the...
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